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Cross Reference Matrix Cum Documentation Review Report
(CB to fill up items (3); QCI AT to fill the rest)
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	(1)
	(2)
	(3)
	(4)
	(5)

	Clause No. as per
PRAMAAN-ACC-STD-V1
	
Description
	REFERENCE DOCUMENTS
QM/ Procedure no./ Document no./ Format/ WI no. with Clause No., where a particular requirement is addressed
	COMPLIANCE
(Yes/ No)
	PADD AT Review Comments

	
	
	CB to identify the specific clause/ sub-clause for the standard requirement in Reference Documents
	Yes
	No
	

	3.
	General requirements
	
	
	

	3.1
	Legal Entity
	
	
	

	
	The CB shall be a legal entity, or shall be a defined part of a legal entity, such that it can be held legally responsible for all its Certification activities. A governmental certification body is deemed to be a legal entity on the basis of its governmental status. A CB, that is part of an organization involved in functions other than certification, shall be separate and identifiable within that organization.
	
	
	

	3.2
	Integrity
	
	
	

	
	The CB and its personnel shall maintain integrity at all times. The CB shall implement adequate measures to ensure integrity.
	
	
	

	3.3
	Impartiality
	
	
	

	
	The CB shall have a defined organizational structure with adequate infrastructure support as prescribed under ISO/IEC 17021-1:2015 or ISO/IEC 17065:2012. The organizational structure of the CB shall be such so as to foster confidence in the implementation of its certification programme. In particular, the CB shall:

− Be impartial, shall have well laid out procedures and be responsible for decisions relating to the grant, maintenance, extension, suspension and withdrawal of certification. 
− Have a structured management, as explained in more detail herein below. 
− Have the relevant documents evidencing its legal status. 
− Have structures that enable participation of all groups/ individuals concerned with the formulation and development of policies pertaining to its certification programme. 
− Ensure that decisions on certification are taken by persons other than those who conduct the assessment and evaluation of the applicants. 
− Have adequate arrangements to cover liabilities arising from its operations and activities.
− Have financial stability and resources required for the formulation and implementation of its certification programme. 
− Employ enough personnel having necessary qualification and technical capability for the formulation and implementation of its certification programme. 
− Maintain an Internal Quality System for better implementation of its certification programme. 
− Have policies and procedures to distinguish between product certification and other activities in which it is engaged. 
− Ensure freedom from any commercial, financial and other pressures which might influence the results of the certification process. 
− Devise formal rules and regulations for the appointment and functioning of committees and groups involved in the certification programme n. Ensure activities of related bodies do not affect the confidentiality, objectivity and impartiality of its certification and it shall not supply or design products of the type it certifies. 
− Have policies and procedures for redressal of grievances arising from its certification programme.
	
	
	

	3.4 
	Liability and Financing 
	
	
	

	3.4.1
	The CB shall evaluate its finances and sources of income and demonstrate that initially, and on an ongoing basis, commercial, financial or other pressures do not compromise its impartiality.
	
	
	

	3.4.2
	The CB shall be able to demonstrate that it has evaluated the risks arising from its certification/inspection activities and that it has adequate arrangements (e.g. insurance or reserves) to cover liabilities arising from its operations in each of its fields of activities and the geographic areas in which it operates.
	
	
	

	3.5
	Organizational Structure
	
	
	

	3.5.1
	Certification activities shall be structured and managed so as to safeguard impartiality.
	
	
	

	3.5.2
	The CB shall document its organizational structure, showing duties, responsibilities and authorities of management and other certification personnel and any committees. When the CB is a defined part of a legal entity, the structure shall include the line of authority and the relationship to other parts within the same legal entity.
	
	
	

	3.6
	Publicly Available Information.
	
	
	

	3.6.1
	The CB shall maintain a website for providing information about the Scheme and its certification activities under the Scheme.
	
	
	

	3.6.2
	The CB shall maintain and make publicly available information describing its certification processes for granting, maintaining, extending, renewing,
reducing, suspending or withdrawing certification, and about the certification activities and geographical areas in which it operates
	
	
	

	3.6.3
	The CB shall make publicly available information about applications registered and certifications granted, suspended or withdrawn.
	
	
	

	3.6.4
	The CB shall make publicly available its processes for handling appeals and complaints
	
	
	

	3.7
	Confidentiality
	
	
	

	
	The CB shall ensure confidentiality of information obtained in the course of its certification activities by having a suitable system.
	
	
	

	3.8
	Certification Agreement:
	
	
	

	
	
The Certification body shall have a legally enforceable contract / certification agreement with its clients in which he/she shall comply with the minimum following:

− Always fulfil the certification requirements and changes communicated by the Certification body. 
− The certified area always fulfils the requirements of standards. 
− Makes all necessary arrangements for the conduct of the assessment, including provision for examining documentation and records and access to the relevant location, area, and personnel and for investigation of complaints. 
− Makes claims regarding certification only in respect of the scope for which certification has been granted. 
− Does not use its certification in such a manner as to bring Certification body into disrepute and does not make any statement regarding its certification which CB which may be considered misleading or unauthorized. 
− Upon suspension or cancellation/withdrawal of certification, discontinues its use of all advertising matter that contains any reference thereto and returns as required by the certification scheme, any certification documents and takes any other measure.
− Endeavours to ensure that no certificate or report nor any part thereof is used in a misleading manner. 
− If the client provides copies of the certification documents to others, the documents shall be reproduced in their entirety. 
− In referring to its certification in communication media such as documents, brochures or advertising, it complies with the requirements of the Certification body if applicable. 
− Uses the certification mark only on produce it has found to comply with the requirement if applicable. 
− Applies a mark to each certified product or to produce packaging or on information accompanying each product if applicable. 
− Keeps a record of all complaints/ non-compliances made known to the operator relating to the compliance with certification requirement and to make these records available to the Certification Body when requested. 
− Takes appropriate action with respect to such complaints and any deficiencies found in certification processes or services that affect compliance with the requirements for certification.
	
	
	

	4.
	Management
	
	
	

	4.1
	Management Supervision
	
	
	

	
	The CB shall define the overall responsibility of its management to address, inter alia the following:

− Conducting the assessment of the compliance of the organization as per the scheme/standard 
− Formulating policies relating to the functioning of the organization 
− Taking decisions on certification of organization 
− Supervising the implementation of its internal policies 
− Supervision of the finances 
− Delegating authority to committees or individuals as required for the implementation of its certification programme.
	
	
	

	4.2
	Management of impartiality:
	
	
	

	
	Management of impartiality policy includes the risks that arise from CBs activities or from the relationships of its personnel shall be identified and safeguarded by the Appeal Committee of CBs at all levels of certification process. Conflict & impartiality shall be avoided in the entire process of certification.

− CB shall have top management commitment to impartiality. 
− CB shall make a publicly available statement that it understands the importance of impartiality in carrying out its certification activities manages conflict of interests and ensures the objectivity of its certification activities.
− CBs shall identify risks to its impartiality on an ongoing basis, which includes those risks that arise from its activities, or from its relationships, or from the relationships of its personnel. 
− If a risk to impartiality is identified, the appeal committee shall deal with the case to eliminate or minimize such risk. 
− CB shall document and maintain records of impartiality cases along with actions taken against the identified risk. 
− CB or personnel employed or contracted in the organization shall not offer or provide training on the aspects of IFWCS FM Certification Scheme. 
− CB shall only explain its findings and/or clarify the requirements of the normative documents but shall not give prescriptive advice or consultancy as part of an evaluation. 
− Personnel employed or contracted, in CB shall not offer or provide internal management system evaluations to the operator or other legal entities involved in the certification process. 
− CB shall not certify Forest on which an operator has received consultancy or internal evaluations, where the relationship between the consultancy organization and CB possesses an unacceptable threat to the impartiality of the certification process. CB shall accept such type of application from the applicant, if the consultation period has elapsed minimum 03 years with the consultancy organization so that the threat to impartiality will be reduced. 
− CBs shall not state or imply anywhere that the said certification would be simpler, easier, faster or less expensive if a specified consultancy organization were used. 
− CBs shall take action to respond to any threats to its impartiality arising from the actions of other persons, bodies or organizations. 
− All CB personnel, either internal or external, or committees, who could influence the certification activities, shall act impartially and shall not allow commercial, financial or other pressures to compromise impartiality.
	
	
	

	4.3
	Mechanism for safeguarding impartiality:
	
	
	

	
	CB shall safeguard the impartiality of its activities by appeal committee mechanism through which significantly interested parties like producer, suppliers, users, consumers and conformity assessment experts can provide input on:
− The policies and principles relating to the impartiality of its certification activities. 
− Counteracting any tendency on the part of CB to allow commercial or other considerations to prevent the consistent impartial provision of certification activities.
− Matters affecting impartiality and confidence in certification, including openness and public perception & care should be taken so that no single interest predominates in internal or external personnel of the CB.
	
	
	

	5.
	Competence

The CB shall ensure it has the competence and capability for all the certification activities it is required to undertake. The personnel in the CB shall meet the following criteria of qualification and professional experience to ensure the same:

	
	
	

	5.1
	Evaluators– The evaluators shall meet the following requirements and maintain relevant records. CBs shall continually register all auditors and inspectors in their database.
	
	
	

	5.1.1
	Education – Degree and/or postsecondary education in a field relevant to forest management, agroforestry, natural resource management, or any related stream, providing comprehensive knowledge of Trees Outside Forests (ToF) management, Chain of Custody (CoC) certification, and a thorough understanding of the National Working Plan Code 2023, the Indian Forest Management Standard, the ToF Management Standard, the CoC Certification Standard.
	
	
	

	5.1.2
	Work Experience: The evaluator shall have at least 5 years of fulltime equivalent post qualification experience in forest management/agroforestry, including at least two years of work experience in quality assurance within farm management, inspection or enforcement, or the equivalent. The number of years of total work experience may be reduced by one year if the auditor has completed appropriate postsecondary education in the education relevant to forest management and/or agroforestry sector.
	
	
	

	5.1.3
	Training: Successful completion of training in audit techniques based on ISO 17021/ISO 19011. Appropriate training must be provided in relation to Forest Management (FM) certification, Trees Outside Forests (ToF) Management certification, and Chain of Custody (CoC) certification, including knowledge of the National Working Plan Code (NWPC) 2023, the Indian Forest and Wood Certification Scheme (IFWCS) standards, and sustainable management practices. All qualified evaluators shall undergo all the training relevant to the criteria level they will be auditing in as the sector (technical area) experts.
	
	
	

	5.1.4
	Evaluation experience: For initial qualification as an Evaluator for IFWCS at least 12 man-days of evaluations in forest sector in at least 4 different organizations, as an observer/trainee, under the leadership of a qualified
evaluator, in the last 3year period shall be required. The time spent by the observer/trainee shall not count towards time spent on evaluation. Additional evaluation experience of 6 man-days as trainee team leader,
under the supervision of a qualified team leader shall be essential for qualification of an evaluator as team leader. In this case the time spent by the trainee team leader as well as the qualified team leader may be counted.
	
	
	

	5.3
	Personnel records: 
The CB shall maintain up-to-date personnel records, as per requirements of the Scheme, of each of its personnel involved in its certification/ inspection activities.
	
	
	

	5.4
	Certification Process 
	
	
	

	5.4.1
	The Certification Body shall assign at least one person to review all information and results related to the evaluation. The review shall be carried out by person(s) who have not been involved in the evaluation process. The certification body shall nominate scheme manager who will be responsible for handling certification pertaining to IFWCS.
	
	
	

	5.4.2
	Recommendations for a certification decision based on the review shall be documented, unless the review and the certification decision are completed concurrently by the same person
	
	
	

	5.4.3
	The CB shall manage the process of certification / inspection as per the documented IFWCS: Certification Process’ prescribed under the Scheme.
	
	
	

	5.4.4
	The CB shall maintain records to demonstrate that the certification/ inspection process is effectively fulfilled.
	
	
	

	5.4.5
	The CB shall ensure the requirements of the Scheme are met with at any point in time.
	
	
	

	5.4.6
	The CB shall certify only under the Scheme and shall use the logo of the Scheme in the certificates issued to the certified organization.
	
	
	

	5.4.7
	The CB shall have written agreement with the certified organization on the use of the certificate and the Scheme logo.
The CB shall have a process to handle appeals by the organization/ person against any CB decision.
	
	
	

	5.4.8
	The CB shall have a process to handle complaints from the users of the services of the CB or any other stake holder.
Applicant CBs wanting to certify Option 2 producer groups or Option 1 multisite producers with QMS shall have at least one auditor (for QMS audits) and at least a second auditor (for the recommendation) who possess the necessary qualification for the applied sub scope and scope respectively and the QMS auditor training.
	
	
	

	5.4.10
	Only after the CB has been provisionally approved/ accredited to ISO/IEC 17065 with the applicable IFWCS sub scope can the CB place the IFWCS trademark/logo on the certificate according to the applicable IFWCS certificate template, which shall be followed at all times.
	
	
	

	6.
	Approval Process
	
	
	

	6.1
	Application
	
	
	

	6.1.1
	Any organization interested in approval as a CB for the purpose of this Scheme may apply to QCI in the prescribed application format along with the prescribed application fee. The applicant shall also enclose the required information and documents as specified in the application form.
	
	
	

	6.1.2
	The applicant CB shall apply to the QCI, send a completed application form in English and pay an evaluation fee (according to the latest version of the. Fee Table maintained in the website) to the QCI Secretariat for initiating the approval process.
	
	
	

	6.1.3
	The filled in application form for approval shall be duly signed by the CEO/authorized representative/s of the CB seeking approval. Sign the IFWCS License and Certification Agreement.
	
	
	

	6.1.4
	On receipt of the application form, it will be scrutinized by the secretariat at IIFM and those found complete in all respects will be processed further.
	
	
	

	6.2
	Assessment Process
	
	
	

	
	On review of the application for completeness, an assessment team comprising a team leader and member(s)/technical expert(s) will be nominated by IIFM for the purpose of assessment at applicant’s office and other locations, if required. Under normal circumstances, the assessment at Head Office will be for a total of 2-man days including the TE. In case the applicant CB already holds an accreditation as a CB, the assessment duration may be reduced.
	
	
	

	6.2.2.
	The names of the members of the assessment team along with their CVs will be communicated to the applicant CB giving it adequate time to raise any objection against the appointment of any of the team members, which will be dealt with by IIFM on merits. All assessors/technical experts nominated by IIFM have signed undertakings regarding confidentiality and conflict of interest.
	
	
	

	6.2.3.
	IIFM may decide, based on the report of office assessment or otherwise, to undertake witness assessment(s) of actual evaluation or any part of the certification process by the applicant CB.
	
	
	

	6.2.4.
	The assessment team leader shall provide an assessment plan to the applicant CB in advance of the assessment.
	
	
	

	6.2.5.
	The date(s) of assessment shall be mutually agreed to between the applicant CB and the QCI/assessment team.
	
	
	

	
	The Office assessment will begin with an opening meeting for explaining the purpose and scope of assessment and the methodology of the assessment. The actual assessment process shall cover review of the documented system of the organization to assess its adequacy in line with the assessment criteria as specified. It will also involve verification of the implementation of the system including scrutiny of the records of personnel competence and other relevant records and demonstration of personnel competence through means like interviews, etc. In short, it will be an assessment for verifying technical competence of the applicant CB for operating under the Scheme.
	
	
	

	6.2.7.
	At the end of the Office assessment, through a formal closing meeting, all the nonconformities and concerns observed in the applicant CB’s system as per the assessment criteria and the assessment team’s recommendation to IIFM, shall be conveyed to the applicant CB.
	
	
	

	6.3
	Decision
	
	
	

	
	Based on the report of assessment, and the action taken by the applicant on the nonconformities/concerns, if any, QCI shall take a decision on whether to;
	
	
	

	6.3.1.
	Undertake witness assessments(s) of actual evaluation or any part of the certification process by the applicant prior to granting of provisional approval or
	
	
	

	6.3.2.
	Grant provisional approval to the applicant as CB under the Scheme.
	
	
	

	7.
	Validity of Approval
	
	
	

	7.1
	The approval shall be valid for a period of one year, after ensuring:
	
	
	

	7.1.1
	Complete compliance to these provisional approval criteria based on evaluation reports,
	
	
	

	7.1.2
	Certification scheme requirements, and
	
	
	

	7.1.3
	Satisfactory resolution of nonconformities and concerns raised, if any
	
	
	

	7.4
	The CB shall obtain formal accreditation as per ISO 17065 from NABCB within one year of approval by QCI.
	
	
	

	7.3
	IIFM shall witness at least one evaluation during the period of approval. This may be waived of in case a witness report from NABCB is provided.
	
	
	

	7.4
	Based on the request of CB and review of previous approval status, it may be decided to extend the period of validity; in such a case, the CB shall be assessed covering both office and witnessing on site, as decided by QCI, prior to such an extension.
	
	
	

	7.5
	The approval shall be subject to suspension/withdrawal with due notice of 15 days in the event of any noncompliance to the requirements of the Scheme.
	
	
	

	7.6
	The approved CB shall inform QCI without delay about any changes relevant to its approval, in any aspect of its status or operation relating to: 
	
	
	

	7.6.1
	Its legal, commercial, ownership or organizational status, the organization, top management and key personnel, Main policies, resources, premises and scope of approval, and
	
	
	

	7.6.2
	Other such matters that may affect the ability of the CB to fulfil requirements for approval
	
	
	

	7.7
	QCI shall examine such information and decide on the issue on merits with or without an onsite verification.
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